Diversion's not a problem for this ED.
One ED has limited its diversions to just one hour in two years. Here are some strategies they employ that you can implement in your ED: Create a graduated response protocol, so you do not have to wait until the divert stage to take action. Set up a dedicated phone line between your ED and those in nearby facilities, so you can be available to assist each other as diversion nears. Utilizing ancillary beds and treating some patients in the waiting room can help relieve the pressure.